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Community assessment of the problem
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e Building Capacity and
Collaborations



DOSE: Direct On Scene
Education™:;
“Baby Safe Sleep Initiative




Community Assessment, Community
Awareness, Collaboration in Action

* Through the dedication of Healthy Mothers, Healthy Babies Coalition of
Broward County, Inc. to reducing infant deaths by providing resources and
education to pregnant women, parents and their families DOSE had it’s
origins

e 2003-2007 HMHB offered free pediatric autopsies to any Broward County
family who suffered the loss of a baby 20 wks gestation and higher to 1
year of age.

e First of its kind in United States.

* Following 2003-2007 Autopsy Project a Call to Action was developed to
inform Broward County’s stakeholders of the racial disparity within
fetal/infant mortality and that 40% of the county’s fetal and infant deaths
were deemed preventable.



Assessment,
Awareness,
Action

Key linked issues:
e unsafe infant sleep environments
 maternal medical care

e lack of father involvement in their children’s
lives.

October 2010 HMHB and Broward Co
Community Partnerships division received
funding from the National Center for Chronic
Disease and Health Promotion.

“Best for Broward Babies” developed to address
these issues.



“Best for Broward Babies”

*Focus on sleep related
infant deaths in the
county.

~ *HMHB launched “Model
Behavior”.

*HMB hosted a Safe Sleep
Summit in September of
2011




“Oh Baby, We Have a Problem”




* After attending the Safe Sleep
Summit in 2011, Captain
Carroll & Jennifer Combs,
MSN, ARNP had the idea of
disseminating the infant safe
sleep message in the
community via first
responders

e Captain Carroll has over 19
years of experience as a first
responder and Jennifer
Combs, MSN, ARNP has 27
years of experience in the
area of maternal child health.
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* On scene education has
been happening for
years, but has never been
formalized. It was never
direct with an intended
purpose.

* Through their
collaboration, DOSE:
Direct On Scene
Education™ was born




“| was lucky,
let’s be

smart”




Why First Responders?

* First responders are generally welcomed into people’s homes

* Firemen/EMS are generally well liked in the community and
trusted by the residents.

* These first responders have access to the homes and residents in
a way that healthcare professionals do not.

* A first responder going into that home would have the ability to
see first hand the sleep environment of the baby.

* Going on the point that first responders have access to the
families that the healthcare community generally does not, the
DOSE program was developed.



DOSE Objectives:

* Learners will be able to understand
the problem of sleep related infant
death.

e Learners will be able to list 5
components of a safe sleep
environment for an infant.

e Learners will be able to describe the
DOSE: Direct On Scene Education™
program.




Presented by:

Captain James Carroll
And
Jennifer Combs, MSN, ARNP
Healthy Mothers, Healthy Babies Coalition of Broward, Inc.



DIONY=
Includes

Overview of national, state and local data

Current definitions of SIDS/SUIDS/Sleep
Related Death

Current theories on Sleep Related Deaths-
physiology, genetics (?)

Incorrect information about sleep related
deaths

Maternal and infant risk factors




Participants Knowledge Change with DOSE

Disparities Environmental

risks

and sleep
related deaths
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DOSE Safe Sleep Education

* Risk Reduction/Safe Sleep Recommendations

* How to Keep baby Safe to Sleep
* Basics of Safe to Sleep



Fire Rescue to the Rescuel

* After meeting at the Safe Sleep
Summit in 2011, Captain Carroll
and Jennifer Combs, MSN, ANRP
had the idea of disseminating the
safe sleep message in the
community via first responders




DOSE- Guidelines for First
Responders

* You don’t have to be on an
OB/Pediatric call to notice a
nazard.

e Don’t hesitate to educate!

* Don’t hesitate to remove hazards

e Almost half of all crib referrals
were from non-OB calls.




Initiation of DOSE Model- Ft. Lauderdale

Every OB, newborn or baby up to one year of age, 911
call from home will be accompanied by:

* Baby Safe Sleep Educational Kit
* Baby Safe Environment Check

* For each Baby Safe Sleep Kit distributed, the medic
will document that kit was distributed

**EVERY CALL IS A POTENTIAL OPPORTUNITY FOR
EDUCATION ON SAFE SLEEP



Environment Check

* Where is baby sleeping or where will the baby be sleeping
when it is born?

* |s there a crib? Pack-n-play?
* Does the crib have bumper pads?

* Does the crib have toys, stuffed animals, loose blankets or
pillows in it?

* |s the baby sharing a bed with other children or adults?
* Cribs are not a storage place



Baby Safe Sleep Kit

e Baby Safe Sleep Kits will be
available on every truck.

* Brochure, door hanger, magnet

The Kit will be left with family
along with verbal education.

* Notify administrator via email if
you see a hazard or a need.
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Making DOSE Happen in Two GA Counties

Lots of emails, face-to-face time

\Q(YW with county first responder groups
EMS, Fire, Law Enforcement,
‘ e Childcare providers
ENTERPRISE ...

COMMUNITY ok
HEALTHY START

Other county stakeholders
 Community leaders
e ER staff




It’s DOSE DAY

* Communication

* Training scheduled
* Materials ordered
* Confirm

* Re-confirm

* Make it happen




It’s DOSE DAY

e 70 first responders/providers
DOSE trained- February 2017

e Safe-to-Sleep Kits provided

 Pack and Play Cribs made
available

* Follow up and Support




| Follow Up

Patient is always priority number one!

If circumstances do not allow for on scene education but
you do notice unsafe sleep environment, etc. then notify
program administrator or crew chief who can follow up

“Baby Safe Administrator” will follow up in the high risk
home where a baby safe sleep kit was distributed ideally
within 24-48 hours after initial contact, either directly or
by referral to community partner

Purpose of follow up: to ensure that family received
adequate education, has an understanding of
information presented and that they have received
referrals to resources in the community



Fort

Lauderdale Fire
Rescue 2014 By
the Numbers-

it’s working
there!

It will work
herel

Total number of Kits Delivered: 553

Total Total number of Cribs Delivered: 15

Total number of Sleep Related Infant Deaths in FTL

Total Fire Rescue Zones: 1

Sleep related deaths have decreased in our zones

SIS ¢ 7 in 2012 to 1 in 2014

Our Goal next year: Drop that number to 0!




Summary to DOSE Model Participants

* You as first responders are on the front line in our
battle against infant mortality

e DOSE: Direct On Scene Education™ Works!

* You are making a difference! You can save a baby’s life
through preventative efforts!

e Remember, it is all about the babies!



| was lucky, let’s be smart...
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